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1. Introduction
This document establishes the Supply Chain Risk Management Policy and Procedures for [Organization Name]. This policy aims to ensure the integrity, authenticity, and resilience of the supply chain through proactive identification, assessment, and mitigation of risks, thereby safeguarding organizational assets, maintaining operational continuity, and enhancing trust with stakeholders.
2. Purpose: 
The purpose of the Supply Chain Risk Management (SR) Policy is to establish a framework that safeguards [Organization Name]'s critical systems, components, and services against potential risks originating from its supply chain. 
3. Scope: 
This policy applies to all [Organization Name] personnel, contractors, suppliers, and third-party entities involved in the research, development, design, manufacturing, acquisition, delivery, integration, operations, maintenance, and disposal of systems, components, or services deemed critical by the organization. It encompasses the development, documentation, and implementation of supply chain risk management (SCRM) policies, procedures, controls, and practices across the entire lifecycle of identified systems and components. Compliance with this policy is mandatory for all personnel and entities associated with [Organization Name]'s supply chain activities to ensure consistency, accountability, and alignment with applicable laws, regulations, and industry standards.
4. Policy
SR-01 Policy and Procedures
· Develop, document, and disseminate:
· A Supply chain risk management policy that:
·  address purpose, scope, roles, responsibilities, management commitment, coordination
· compliance with applicable laws and regulations.
· Ensure alignment with organizational goals and regulatory requirements.
·  Procedures to facilitate the implementation of the supply chain risk management policy and associated controls.
· Designate an official to manage policy development, documentation, and dissemination.
· Review and update policy and procedures periodically and following significant events.
SR-02 Supply Chain Risk Management Plan
· Develop a comprehensive plan to manage supply chain risks across research, development, design, manufacturing, acquisition, delivery, integration, operations, maintenance, and disposal.
· Identify specific systems, components, or services subject to the plan.
· Regularly review and update the plan to address changes in threats, organizational needs, or environmental factors.
· Protect the plan from unauthorized access and modification.
SR-02(01) Establish SCRM Team
· Establish a dedicated supply chain risk management team comprising defined personnel and roles.
· Assign responsibilities for leading and supporting SCRM activities as defined by the organization.
SR-03 Supply Chain Controls and Processes
· Establish processes to identify and mitigate weaknesses or deficiencies in supply chain elements and processes.
· Implement controls to protect against supply chain risks and mitigate potential harm.
· Document the selected and implemented supply chain processes and controls
SR-04 Acquisition Strategies, Tools, and Methods
· Use defined acquisition strategies, contract tools, and procurement methods to mitigate supply chain risks.
SR-05 Supplier Assessments and Reviews
· Regularly assess and review supply chain-related risks associated with suppliers, contractors, and provided services.
SR-06 Notification Agreements
· Establish agreements for notifying supply chain compromises or assessment results with relevant entities.
SR-07 Inspection of Systems or Components
· Conduct inspections of systems or components to detect tampering or unauthorized modifications.
SR-08 Component Authenticity
· Develop policies to detect and prevent counterfeit components.
· [bookmark: _Int_reTgYsFS]Report counterfeit components to relevant entities as defined by organizational policy.
SR-08(01) Anti-Counterfeit Training
· Provide training to personnel to identify counterfeit components effectively.
SR-08(02) Configuration Control for Component Service and Repair
· Maintain configuration control over serviced or repaired system components.
SR-09 Component Disposal
· Use approved techniques and methods for disposing of data, documentation, tools, or system components.
5. Review and Update
This policy and its associated procedures shall be reviewed and updated annually or following significant security incidents, changes in applicable laws, regulations, or organizational structure.

Approval and Acknowledgement
This policy is approved by the organization's executive management and communicated to all employees. Employees are required to acknowledge their understanding and acceptance of the policy.

Review Date: [Insert Date]
Approved by: [Insert Name and Title]
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